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Mental Health
Matters

Mental health is defined as a state of
well-being in which every individual
realizes his or her own potential, can
cope with the normal stresses of life, can
work productively and fruitfully, and is
able to make a contribution to her or his
community.

— World Health Organization
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1in5
PEOPLE IN CANADA WILL
PERSONALLY EXPERIENCE A

MENTAL HEALTH PROBLEM OR
ILLNESS.

2/3

OF PEOPLE
WITH A KNOWN MENTAL
HEALTH ISSUE
NEVER SEEK HELP.

500,000

CANADIANS,

IN ANY GIVEN WEEK,
ARE UNABLE TO WORK
DUE TO MENTAL HEALTH
PROBLEMS.

OF EMPLOYEES STIGMATIZE
THEMSELVES, WHICH IS A
BARRIER TO SEEKING CARE.

50%

OF THE POPULATION WILL
HAVE OR
HAVE HAD
A MENTAL ILLNESS
BY AGE 40.

CAN WORK TOGETHER TO
CHANGE THE WAY THE
WORLD SEES MENTAL

HEALTH




INVEST - PRIORITIZE

IN PROACTIVE PROGRAMS THAT &Y INVESTMENTS IN HIGHER-
PROMOTE MENTAL HEALTH IN o ' IMPACT AREAS (
ADDITION TO TRATMENT. | (F " eh LEADERSHIP TRAINING
Mental Health | AND RETURN TO WORK

PROGRAMS)

Yields Savings

Creating a healthy and safe workplace, one

that protects both the physical and mental TRACK

health of employees. Is essential to achieving

business objectives and shareholder returns. KEY PERFORMANCE OF STD AND LTD CLAIMS ARE
INDICATORS AND RELATED TO MENTAL ILLNESS

- Deloitte Insights CALCULATE ROI TO AND 70% OD WORKPLACE

DEMONSTRATE BENEFIT DISABILITY COSTS
OF MENTAL HELATH
PROGRAMS
A positive ROl on workplace mental health
initiatives is within Canadian organizations
reach.

EVALUATE

USE DATA ANALYTICS AND CAN WORK TOGETHER TO
ADAPT YOUR PROGRAMS CHANGE THE WAY THE
BASED ON RESULTS WORLD SEES MENTAL
HEALTH

- Deloitte Insights
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IBM'’s
Five Dimensions
of Health
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IBM's Five Dimensions of Health

Click on the images below to learn more about IBM's Five Dimensions of Health.

&

MIND

MIND

To open our minds to new ideas and experience with a desire to learn new concepts, improve cognitive
function, brain function and seek challenges in pursuit of lifelong learning. To understand, experience
and express our emotions in a productive manner and cope with the challenges of life.

SOCIAL

Qur sense of connection, support, and involvement with family, friends, colleagues and others within
our community.

FINANCIAL

Applying informed decision making to set goals and manage personal finances for short and long term
needs or emergencies 10 INcrease security.

PHYSICAL

Applying lifestyle behaviour choices to improve health, avoid preventable diseases and manage
existing medical conditions. Encompasses sleep, nutrition and exsrcise.

PURPOSE

The ability to develop congruency between personal values and actions: Taking steps to bring
meaning, fulfillment and satisfaction to our lives.




THE JOURNEY TO MENTAL WELLBEING IN THE WORKPLACE

Commit Learn Enable Communicate

It begins with an
unwavering commitment

+ Making the commitment to
develop a culture of mental
wellbeing;

+ Leveraging the knowledge,
experience and successful
implementation by leaders in the
field;

+ Educating and enabling every
member of the organization to
identify and understand signs of
mental illness;

+ Communicating early and often,
with purpose and authenticity.
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Kicking off the
IBM Canada
Workplace
Mental Health

Program
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Katherine Faichnie il

Director & Human Resources Leader, IBM Canada il A
Directrice en chef des Ressources humaines, IBM Canada (T

Team,

Today kicks off the Canadian Mental Health Association's Mental Health Week. To observe and participate in r
mental well-being for all IBMers, | would like to share two important updates with you:

gnizing the importance of f ing

First, 'm pleased to share with you that @Manning, Ross (R.A.) has been named IBM Canada's Executive Champion for Mental Health
Awareness.

Inthis role, Ross will advocate the importance of mental health on behalf of all IBMers across the country. He will lead the
development of a framework of initiatives targeted atincreasing awareness of mental health challenges in our business
and our lives. Our goal is to foster a safe and open sense of community and support across IBM Canada.

Watch for more communications from Ross this week, and over the coming weeks as our systemic focus on mental health
continues to evolve.

Second, in observance of Mental Health Week, we'll share key resources from our Employee and Family Assistance
Program (EFAP) over the next few days. EFAP is an integral part of IBM's commitment to the health and well-being of all IBMers
and | strongly encourage you to familiarize yourself with the many tools, programs and resources available.

Today, I'll begin by posting our EFAP's Online Group Counselling brochure.

Please take 5 minutes now to view or this infor

Ross, the executive leadership team and | are continuing the dialogue around mental health to strengthen our support and mindfulness of
Canadian IBMers. Please dont hesitate to reach out to any of us, or your local leadership for more information.

If you have questions or comments, please post them below - | look forward to hearing your thoughts and insight:

Thank you,




THE JOURNEY TO MENTAL WELLBEING IN THE WORKPLACE

Lessons Learned

GE

GE reduced “total days away” by
over 20% each year

Overall reduction in stigma
related to mental health
issues with increasing
participation in Mental
Health Week activities and
other initiatives

EFAP usage doubled 12% to 26% in the first two
years

* Increased use of depression care, substance abuse program, and
work assist which are all programs providing treatment or return
to work support for employees

» Attained help sooner and returned to work earlier

Impact to STD and LTD claims

* First two years decreased total days away from work due to
psychological claims in salaried population by well over 20% each
year.

* Decreased psych claim duration in salaried group in first two years
by 18%

* Virtually eliminated recurrence for psych claims, which had
previously had highest recurrence rate

e By third year, psych claims as a % of new LTD claims had dropped
from 40% to 26% and now to 18%



THE JOURNEY TO MENTAL WELLBEING IN THE WORKPLACE

Lessons Learned

Bell
Bell Let’s Talk Utilization of EFAP grew 13% to 35%
4 action pillars utilization—costing more.
v Anti-Stigma * Yet they have more than recuperated the investment

with the reduction in STD/MH claims

v Workplace Leadership
v’ Research

v Care & Access



THE JOURNEY TO MENTAL WELLBEING IN THE WORKPLACE

Learning Best Practices

Top 5 Actions to Take

01. Visible support of senior leaders
02. Lunch and learns

03. Mandatory leader training

04. Enhanced Return To Work program

05. Dashboard — monitoring & continuous improvement
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THE JOURNEY TO MENTAL WELLBEING IN THE WORKPLACE

April 2017

IBM Canada * Increase awareness for all IBMers around the
subject of overall Mental Health and Wellness.
Become recognized externally for advocacy.

Mental Health Initiative * Work with partners (Canada Mental Health

Recommendation Association, Morneau Sheppell, Bell Canada,

Queens) improve our support of Mental Health and
Wellness for all IBMers

Desired Outcome —

) Recommended Focus Areas
Create a sustainable model for

annual activities in support of 1. Awareness and Communication
Mental Health across IBM 2. Training and Education
Canada 3. External Advocacy and Partnering

4. Policies, Procedures & Practices

10



THE JOURNEY TO MENTAL WELLBEING IN THE WORKPLACE

Mental Health@Work Leadership Certificate Program

The Program IBM Canada Approach

First of its kind in Canada: CGM commitment that all IBM Canada leaders will participate in the

certification workshop by the end of June 2019:
* Developed in partnership with the Bell Canada Mental Health and P oY

Anti-stigma Research Chair and Faculty of Health Sciences at Queen’s * 2018 pilot program very successful — strong positive feedback

Universit
Werstty * 2019 formal program includes 1,000+ managers and leaders

* Practical framework and leadership skills introduced in the program
align with evidence-based and industry best practices, including the
National Standard for Psychological Health and Safety in the * Engagement and support from our SLEs
Workplace

* 40 required & funded sessions planned coast to coast

* Partnerships with our clients
* Certification showcases organizational leadership and commitment

to a mentally healthy workplace, through best practices and Aspirations:

innovative solutions.
* Increased leader knowledge, understanding & capability

* Improved Employee Experience

¥  MORNEAU ()
ueens SHEPELL

UNIVERSITY

Live Well. Live Better. { 8




* Launching the
IBM Canada
Workplace
Mental Health

7~\+ Workplace Mental Health I

||I[

La santé mentale en milieu de travail [

An update from our Executive Champion

As we entered the summer months, | committed to you that we would continue the
conversation around mental health. Since that ime. our Mental Health Awareness team has
met on a biweekly basis to]

® benchmark IBM's programs againstthose of other organizations;

® plan a pilot mental health education session for IBM managers;

® develop an open and transparent communication strategy

Ross Manning
B u I I eti n Today. | am pleased to launch the first edition of our Workplace Mental Health Bulletin,
a bimonthly communication will share detailed facts and information on this important topic.
We'll link you directly with the people, programs and resources that are in place for all of us
as IBMers. I'll provide additional updates in our August Skills Accelerator sessions

Inthe next few weeks, you'll also see a memo from our HR team with an at-a-glance view of
the upcoming activities on our IBM Canada Integrated Health calendar - stay tuned!

Did you know...? IBM program highlights
® Health is not just about being free of Mindfulness@IBM:
iliness and injury. According to the World Mindfulness is about focusing on the present - where
Health Organization (WHO), health "is a state of we are and whatwe're doing - and not becoming
complete physical. mental and social well-being overwhelmed by what's going on around us. We are
and not merely the absence of disease or pleased to feature the topic of 'Mindfulness' at our next
infirmity." Skills Accelerator in August

® Clearing office clutter is good for your health. Wellness & Physical Activity Incentives:

*® Sleep: do you get enough? If you're Wantto earn a $100 Wellness flex credit and $100
struggling to getthe appropriate amount of rest, Physical Activity flex credit? Completing the Wellness
you're notalone. In fact, several Morth American Assessment andfor Physical Activity incentive
studies suggest sleep troubles are on the rise requiraments by September 30, 2017 to be eligible for

these benefits.

Essential links

EFAP: Mental Health My Migo Mental Health Terms Family Matters
Flexible Benefits Chat with a counsellor You and IEM (HR) CMHA

Do you have confidential questions or need personal support? Please call 1-800-387-4765
Non-confidential questions about IEM's wellness programs can be sent to contact HR&EIEM.
= E—— S I
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Development of the #Here4U Military
Version Mobile Application

2017

CIMVHR
FORUM
ICRSMV

MINDS TO BODIES
D'ESPRIT ET DE CORPS

CIMVHR:
Canadian
Institute for
Military &
Veteran
Health
Research

In 2017, CIMVHR awarded IBM and Queen’s University with a
grant to build a solution to provide personalized mental well-
being care and support to Canadian military personnel and
their families

Focus on:

* Developing an evidence-based solution, guided by validated
scales and tools with demonstrated clinical effectiveness

* Building an Al conversational application that will converse with
military members and/or their spouses about mental health issues,
with an understanding military-specific vocabulary

* The goal of connecting military members to mental health
resources and tools

*  Building analytics models informed by team-lead research on
military mental health verbiage, and characteristics of military non-
help seekers

W Queen's
(: UNIVERSITY
ai\dvaﬂced
Computing

Powerful Collaboration Between Industry &
Academia:

Dr. Heather Stuart and other researchers from the Centre
for Health Services and Policy Research and the Centre for
Advanced Computing at Queen's University, are working
with IBM to develop and test a military version of
#Here4U
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Improving Mental

Health at IBM

Canada
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Workplace Mental Health: Our IBM Canada Journey

All Manager
Education
N hat with our
Spring of 2015: < Depl t
» Esther Dryburgh & Launched Bot Ava... eploymen
Bernard Labrecque Mental .
chaired Big EE Campaign Health Hey, I'm Ava (Beta), | have been ®
« EEI+19y/y - Below Awareness trained on how to guide you and
Average L Volunteer your family to existing services
Team (Mex) S ooy Designated (0O OV @ heaith, famiy, and ife ohallenges
Dltin/Blage Moditation Program Leader : '
Canada EE team started Spaces ;
3 hatbot L
Bﬁencdzfg?;]eess T — created (Exec sponsor Mental Health Acrocs \(r:rras h“-ifjbl‘k) Ava chatbot was released (January)
formed Jenny Croth) Week (May) Canada 2fya Lol Mental Health
Week (May)

sTak
2019
. Meeting with Mary Deacon,
ggf:v;’ E\Efle;igoewy— EEI+8y/y  RossManningwas named #HeredU EEL+3y/y Chair of the #Bell Let's Talk
Below IBM Cgmada s Executive Funded by IBM Canada Around Average (April) Propose to hire a
Average Champion for Mental Health (April) Mental Wellness
Awareness” (May) 2
June 2016: Full Workplace Mental Health Leadership Change Champion
Time EE Program certificate program — Six (ApriD
h Workplace Mental Health Sessi 5
Manager & CO?C Leadership certificate pilot essions(January)
was hired (Julie program
Foxcroft) W cerys MORNEAU (T ® #Here4U
: UCENS ™ SHepELL @ Mental Health Volunteer team
Q.LCC!J’S M%ﬁ’ég@ﬂ Mindfulness
- EE-GBS
@ EE-IBM

O GBS Employee Engagement Score

Live Well. Live Better.




