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Mental health is defined as a state of 
well-being in which every individual 
realizes his or her own potential, can 
cope with the normal stresses of life, can 
work productively and fruitfully, and is 
able to make a contribution to her or his 
community.

– World Health Organization

2/3
OF PEOPLE 

WITH A KNOWN MENTAL 
HEALTH ISSUE

NEVER SEEK HELP.

500,000
CANADIANS, 

IN ANY GIVEN WEEK, 
ARE UNABLE TO WORK 

DUE TO MENTAL HEALTH 
PROBLEMS.

65%
OF EMPLOYEES STIGMATIZE 

THEMSELVES, WHICH IS A 
BARRIER TO SEEKING CARE.

WE
CAN WORK TOGETHER TO 

CHANGE THE WAY THE 
WORLD SEES MENTAL 

HEALTH

50%
OF THE POPULATION WILL 

HAVE OR 
HAVE HAD 

A MENTAL ILLNESS 
BY AGE 40.

1 in 5
PEOPLE IN CANADA WILL 

PERSONALLY EXPERIENCE A 
MENTAL HEALTH PROBLEM OR 

ILLNESS.Mental Health 
Matters
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Mental Health 
Yields Savings

Creating a healthy and safe workplace, one 
that protects both the physical and mental 
health of employees. Is essential to achieving 
business objectives and shareholder returns.

- Deloitte Insights 

A positive ROI on workplace mental health 
initiatives is within Canadian organizations 
reach.

- Deloitte Insights 

KEY PERFORMANCE 
INDICATORS AND 

CALCULATE ROI TO 
DEMONSTRATE BENEFIT 

OF MENTAL HELATH 
PROGRAMS

1/3
OF STD AND LTD CLAIMS ARE 
RELATED TO MENTAL ILLNESS 

AND 70% OD WORKPLACE 
DISABILITY COSTS

EVALUATE
USE DATA ANALYTICS AND 
ADAPT YOUR PROGRAMS 

BASED ON RESULTS 

WE
CAN WORK TOGETHER TO 

CHANGE THE WAY THE 
WORLD SEES MENTAL 

HEALTH

PRIORITIZE
INVESTMENTS IN HIGHER-

IMPACT AREAS ( 
LEADERSHIP TRAINING 
AND RETURN TO WORK 

PROGRAMS)

INVEST
IN PROACTIVE PROGRAMS THAT 
PROMOTE MENTAL HEALTH IN 

ADDITION TO TRATMENT.

TRACK
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IBM’s

Five Dimensions

of Health
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T H E  JO U R N EY  TO  M E N TA L  W EL L B E I N G I N  T H E  WO R K P L AC E

It begins with an 
unwavering commitment

+ Making the commitment to 
develop a culture of mental 
wellbeing;

+ Leveraging the knowledge, 
experience and successful 
implementation by leaders in the 
field;

+ Educating and enabling every 
member of the organization to 
identify and understand signs of 
mental illness;

+ Communicating early and often, 
with purpose and authenticity.

Commit Learn Enable Communicate
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Kicking off the

IBM Canada

Workplace

Mental Health 

Program



Lessons Learned 

GE

GE reduced “total days away” by 
over 20% each year

EFAP usage doubled 12% to 26% in the first two 
years
• Increased use of depression care, substance abuse program, and 

work assist which are all programs providing treatment or return 
to work support for employees

• Attained help sooner and returned to work earlier

Impact to STD and LTD claims 
• First two years decreased total days away from work due to 

psychological claims in salaried population by well over 20% each 
year.

• Decreased psych claim duration in salaried group in first two years 
by 18%

• Virtually eliminated recurrence for psych claims, which had 
previously had highest recurrence rate

• By third year, psych claims as a % of new LTD claims had dropped 
from 40% to 26% and now to 18%

Overall reduction in stigma 
related to mental health 
issues with increasing 
participation in Mental 
Health Week activities and 
other initiatives
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T H E  JO U R N EY  TO  M E N TA L  W EL L B E I N G I N  T H E  WO R K P L AC E



Lessons Learned 

Bell
Bell Let’s Talk
4 action pillars
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T H E  JO U R N EY  TO  M E N TA L  W EL L B E I N G I N  T H E  WO R K P L AC E

 Anti-Stigma

Workplace  Leadership

 Research

 Care & Access

Utilization of EFAP grew 13% to 35% 
utilization–costing more. 

• Yet they have more than recuperated the investment 
with the reduction in STD/MH claims
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T H E  JO U R N EY  TO  M E N TA L  W EL L B E I N G I N  T H E  WO R K P L AC E

Learning Best Practices
Top 5 Actions to Take 

01. Visible support of senior leaders

02. Lunch and learns

03. Mandatory leader training

04. Enhanced Return To Work program

05. Dashboard – monitoring & continuous improvement 



April 2017 

IBM Canada

Mental Health Initiative 
Recommendation 

• Increase awareness for all IBMers around the 
subject of overall Mental Health and Wellness.  
Become recognized externally for advocacy.

• Work with partners (Canada Mental Health 
Association, Morneau Sheppell,  Bell Canada, 
Queens) improve our support of Mental Health and 
Wellness for all IBMers

Recommended Focus Areas 

1. Awareness and Communication

2. Training and Education

3. External Advocacy and Partnering 

4. Policies, Procedures & Practices

Desired Outcome –
Create a sustainable model for 
annual activities in support of 
Mental Health across IBM 
Canada
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Mental Health@Work Leadership Certificate Program
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The Program

First of its kind in Canada:

• Developed in partnership with the Bell Canada Mental Health and 
Anti-stigma Research Chair and Faculty of Health Sciences at Queen’s 
University

• Practical framework and leadership skills introduced in the program 
align with evidence-based and industry best practices, including the 
National Standard for Psychological Health and Safety in the 
Workplace

• Certification showcases organizational leadership and commitment 
to a mentally healthy workplace, through best practices and 
innovative solutions.

IBM Canada Approach

CGM commitment that all IBM Canada leaders will participate in the 
certification workshop by the end of June 2019:

• 2018 pilot program very successful – strong positive feedback

• 2019 formal program includes 1,000+ managers and leaders

• 40 required & funded sessions planned coast to coast

• Engagement and support from our SLEs

• Partnerships with our clients

Aspirations:

• Increased leader knowledge, understanding & capability

• Improved Employee Experience
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Launching the

IBM Canada

Workplace

Mental Health 

Bulletin
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Powerful Collaboration Between Industry & 
Academia:
Dr. Heather Stuart and other researchers from the Centre 
for Health Services and Policy Research and the Centre for 
Advanced Computing at Queen's University, are working 
with IBM to develop and test a military version of 
#Here4U

In 2017, CIMVHR awarded IBM and Queen’s University with a 
grant to build a solution to provide personalized mental well-
being care and support to Canadian military personnel and 
their families

Focus on:

• Developing an evidence-based solution, guided by validated 
scales and tools with demonstrated clinical effectiveness

• Building an AI conversational application that will converse with 
military members and/or their spouses about mental health issues, 
with an understanding military-specific vocabulary

• The goal of connecting military members to mental health 
resources and tools

• Building analytics models informed by team-lead research on 
military mental health verbiage, and characteristics of military non-
help seekers

Development of the #Here4U Military 
Version Mobile Application

CIMVHR:
Canadian 
Institute for 
Military & 
Veteran 
Health 
Research



Improving Mental 
Health at IBM 

Canada

We  Can Change 
the View and 

Reality 



Workplace Mental Health: Our IBM Canada Journey
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